
IMPORTANT DATES

Date: Thursday, December 8, 2016
Time: Noon - 8:00 pm
Location: High School Library

Capital Project
Referendum Vote

DEC

8
THURSDAY

Date: Tuesday, November 22, 2016
Time: 6:00 pm
Location: High School Cafeteria

Public Hearing
NOV

22
TUESDAY

Q. Isn’t State Aid just my tax dollars too?
A. Yes, it is. The New York State Education Department budget and State Legislature 

has given all Districts in the state an opportunity to use tax dollars to enhance their 
communities through school building improvements and renovations. By taking 
advantage of this opportunity, we can reinvest some of those tax dollars back into our 
own community, working to improve the educational setting for our children and the 
local community.

Q. What if the referendum does not pass?
A. A capital project is the most fiscally responsible way to improve our facilities. If the 

referendum does not pass, the building renovations included in this project (including 
critical needs that are absolutely necessary) would instead have to be funded within 
the annual District budget. The local taxpayers would then have to bear the full cost, 
without the benefit of the State’s aid.

Q.	 Where	can	I	find	out	more	about	the	capital	project	proposal?
A. A schedule of community and local group meetings is posted on the District web site, 

and a Public Hearing is scheduled for November 22 in the High School Cafeteria. 
The Public Hearing will include a capital project presentation and an open forum 
for questions and answers. Additional resources are provided in the “Additional 
Information” section below.

ADDITIONAL INFORMATION
Additional information about the proposed capital project is 

available through the following resources:

Public information meetings:
A public hearing is scheduled for November 22 

at 6:00 pm in the High School Cafeteria. Additional 
information sessions with local groups are posted 

on the District’s web site.

On the web site:
Go to www.addisoncsd.org and
click on the Capital Project link

In the schools:
Information will be on display in the lobby area

of each school prior to the public hearing
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FAQs (continued from previous page)

Applications for absentee ballots may be obtained from the District 
Office and must be returned at least seven business days prior to the 
vote. For more information, please contact Mary Berkan at 359-2244.

Addison Central School District
7 Cleveland Drive, Suite 101
Addison, NY  14801

Joseph DioGuardi, Superintendent

Board of Education:

William Peoples, Jr., President

Michelle Terwilliger, Vice President

Derek Burrell

Brian Crane

Mike Knapp

Jim Mitchell

Jamie Mosher

Mary Berkan, Board Clerk

Addison	Central	School	District
Committed to Student Success

Capital Project News

Dear Community Members:

On December 8, 2016, you will have an opportunity to vote on a 
$22,970,000 capital project that is designed to address critical 
program, infrastructure, renovations, site work, and facilities 
needs in each of our school buildings. The project scope is 
based on a number of factors, including the NY State mandated 
Building Condition Survey and corresponding Five Year Facilities 
Plan; program changes to complete our High School & Tuscarora 
Elementary Schools long range plans that were started a number 
of years ago; and recommendations from our Facilities Committee 
made up of students, parents, community members, administrators 
and Board of Education members. The project is also based on the 
recommendations of our architectural firm, Cannon Design, and 
our construction management firm, Campus Construction.
 
The 2015 Building Condition Survey identified over $29 million dollars 
of facilities needs. The District, its Facilities Committee, the Board of 
Education and design and construction professionals prioritized the 
most essential needs, resulting in this proposed project.

A large percentage of the project addresses program needs, health 
and safety requirements and Building Condition Survey items 
deemed important by the NYS Department of Education. Many 
of these areas are necessary improvements that must be done, and 
completing the work through a capital referendum will allow us to 
do this work with NO ADDITIONAL TAX IMPACT to individuals 
and businesses. The alternative is doing this work piece by piece 
and paying for it out of our local annual budget with the possibility 
of a significant tax impact.

Project highlights include historic restoration of our auditorium 
and a complete renovation of our existing pool facility, ensuring 
a safe learning environment for the life-long skill of swimming. 
Plus, Tuscarora Elementary renovations will include a redesigned 
main entrance with enhanced safety features, a new STEM lab and 
library/media center, a “cafetorium” addition with a new stage, an 
expanded kitchen area, and major upgrades to existing classrooms, 
bathrooms, and corridors. In summary, this project addresses 
program needs, health/safety requirements, and improvements 
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deemed necessary by the Building Condition Survey that is 
required every five years by the NYS Education Department.

Some of this work at Tuscarora Elementary School will fix the aging 
infrastructure, replace boilers that are at the end of their useful life, 
upgrade unit ventilators and building control systems but will not be 
readily seen. However, the school will benefit in terms of additional 
space, increased useful life, energy efficiencies and safety. 

The financial considerations of the community were vital in 
our planning process. The overall financial plan calls for using a 
combination of state building aid and district savings to fund the 
project. In the same way a homeowner would set aside savings 
to plan for household repairs, additions and improvements, the 
district has maintained a Capital Reserve Fund to help finance 
repairs and improvements to our schools. Through prudent 
budgeting, savings, financial planning and a thorough knowledge 
of New York State’s building aid reimbursement policies, we are able 
to propose this project to our community with NO ADDITIONAL 
TAX IMPACT to district residents and businesses.

This publication contains many details about the scope of the 
proposed work in each building, along with answers to frequently 
asked questions. We know how much pride this community has 
in ACS. Capital projects like this one help to keep our facilities in 
great working order and improve the conditions under which our 
children learn and thrive. We need and appreciate your support. 
We encourage you to review this information to learn more about 
the project and to attend the various public meetings and our 
Public Hearing on November 22, 2016 and 
to vote on December 8, 2016.

Sincerely,

Joseph DioGuardi
Superintendent of Schools

William Peoples, Jr.
Board of Education President

Investing in Our Children’s Future through Facilities Upgrades



This proposed capital project is a continuation of the District’s long-range facilities/education plan that was developed 
in 2004. Phase I was completed in 2011 and Phase II was completed last year. The scope definition process undertaken 
by the Facilities Committee has resulted in the Phase III capital project that is being presented in this referendum.

Project highlights include historic restoration of our auditorium and a complete renovation of our pool facility, ensuring 
a safe learning environment for the life-long skill of swimming. Plus, Tuscarora Elementary renovations will include a redesigned main 
entrance with enhanced safety features, a new STEM lab and library/media center, a “cafetorium” addition with a new stage, and major 
upgrades to existing classrooms, bathrooms, and corridors. The project will also address program needs, health/safety requirements, 
and improvements deemed necessary by the Building Condition Survey (boilers, unit ventilators, and building controls) that is required 
every five years by the NYS Education Department.

PROJECT FINANCING

CAPITAL PROJECT SCOPE HIGHLIGHTS FREQUENTLY ASKED QUESTIONS (continued on next page)

Q. Why is the District having a bond vote?
A. Our District is committed to providing a safe learning 

environment and well-maintained facilities for students 
and public use. Just as one’s home ages and needs upkeep 
and repairs to keep it in good shape, so too, do our schools. 
Many routine repairs and projects are funded within the 
annual District budget, with local taxpayers bearing the full 
cost. Large repairs, such as those included in this project, 
would have a major impact on the tax rate if included in the 
annual District budget. A bond issue is a fiscally responsible 
alternative, because the State reimburses a vast majority of the 
cost and the expense is spread out over a longer period of time.

Q. Why is this work needed?
A. Every five years, all school districts are required by the State 

to have a certified architect review the condition of their 
buildings and grounds. In 2015, our architectural consultant 
examined the District’s facilities and identified over $29 
million in problem areas, a significant portion of which are 
critical needs required by State regulations. The District’s 
Facilities Committee studied those items and developed a 
recommended list of the most critical repairs and upgrades. 
Rather than delaying and facing future higher costs and 
further deterioration, the District is addressing those issues 
now, through this referendum.

Q. How were the project’s components chosen?
A. Academic program enhancements and safety concerns 

received top priority, along with code compliance, mechanical 
systems (boilers and building controls), and building envelope 
(roofs and exterior wall systems). In other instances, work is 
required under the Americans with Disabilities Act (ADA).

Q. Why wasn’t this work included in the last Capital Project?
A. This capital project is a continuation of the District’s long-

range facilities/education plan that was developed in 2004. 
A Facilities Committee consisting of parents, community 
members, district administrators, teachers, staff and students 
identified the 21st Century academic program goals that will 
keep our students academically competitive with others in the 
region, state, nation and world. The Committee then prepared 
and prioritized a list of structural and site improvements 
needed to achieve the educational programming, health and 
safety needs identified in that long-range plan.

 This project marks the third phase of our long-range plan; 
Phase I was completed in 2011 and Phase II was completed last 
year. The scope-definition process undertaken by the Facilities 
Committee has resulted in this Phase III capital project. On 
September 27, 2016, the Board of Education approved the final 
scope and budget for the Phase III work that is being presented 
in this referendum.

Q. When will the work take place?
A. It is anticipated that construction will begin in Spring 2019 

and reach completion by the end of 2020.

Q. What is the total cost of this proposed project,  
and how can it have NO ADDITIONAL TAX IMPACT?

A. The total cost of the project is $22,970,000. It will be paid for 
using a combination of State Building Aid, debt service funds, 
and the capital reserve fund, which can be used only for capital 
improvements. Because the Board of Education and District 
Administration have been diligent about funding the capital 
reserve, the District is able to pay for the portion of this project 
that is not covered by State Aid (i.e., the local share) without 
raising taxes. 

State building Aid

Capital reserve Fund
Debt Service Fund

74% 16%
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Tuscarora elementary School $13,208,600

middle / High School $1,113,900

District-Wide Improvements $8,647,500

• Pool Facility: Demolish existing pool and 
reconstruct new 8-lane pool in same 
footprint with addition for new locker rooms

• Historic Restoration of Auditorium: Restore 
historic seats, re-lamp historic light fixtures, 
repair/repaint existing walls and ceilings

• Upgrade/Replace Auditorium Systems: Stage 
rigging, lighting, sound system, acoustical 
treatments to improve sound quality

• Renovate old gym locker rooms to include ADA accessibility

• Technology Wing: Replace roof, replace exterior doors and windows, update corridor finishes to match remainder of building

• Main Office addition including secured entry

• Cafeteria addition including new stage

• Convert existing cafeteria to new library/media center

• Convert existing library to STEM space

• Replace boilers, unit ventilators and building controls

• Renovate existing classrooms: Remove asbestos floor 
tile, new VCT floors, LED lighting, ceilings, teaching 
walls

• Update corridor finishes with new wall tile, ceilings  
and LED lighting

• Convert existing main offices to classroom space

• Renovate existing bathrooms to be ADA compliant and 
add new bathrooms at concession area

• Expand and renovate existing kitchen

The Phase III project will be paid for using a combination of state 
aid funding, district capital reserve funds and debt service funds; 
it will not create an additional financial burden on our annual 
budget or on local taxpayers.

This project is estimated to have 
NO ADDITIONAL LOCAL TAX ImPACT 

on District residents and businesses!

referendum Value: $22,970,000
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Date: Thursday, December 8, 2016
Time: Noon - 8:00 pm
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Time: 6:00 pm
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22
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Q. Isn’t State Aid just my tax dollars too?
A. Yes, it is. The New York State Education Department budget and State Legislature 

has given all Districts in the state an opportunity to use tax dollars to enhance their 
communities through school building improvements and renovations. By taking 
advantage of this opportunity, we can reinvest some of those tax dollars back into our 
own community, working to improve the educational setting for our children and the 
local community.

Q. What if the referendum does not pass?
A. A capital project is the most fiscally responsible way to improve our facilities. If the 

referendum does not pass, the building renovations included in this project (including 
critical needs that are absolutely necessary) would instead have to be funded within 
the annual District budget. The local taxpayers would then have to bear the full cost, 
without the benefit of the State’s aid.

Q.	 Where	can	I	find	out	more	about	the	capital	project	proposal?
A. A schedule of community and local group meetings is posted on the District web site, 

and a Public Hearing is scheduled for November 22 in the High School Cafeteria. 
The Public Hearing will include a capital project presentation and an open forum 
for questions and answers. Additional resources are provided in the “Additional 
Information” section below.

ADDITIONAL INFORMATION
Additional information about the proposed capital project is 

available through the following resources:

Public information meetings:
A public hearing is scheduled for November 22 

at 6:00 pm in the High School Cafeteria. Additional 
information sessions with local groups are posted 

on the District’s web site.

On the web site:
Go to www.addisoncsd.org and
click on the Capital Project link

In the schools:
Information will be on display in the lobby area
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FAQs (continued from previous page)

Applications for absentee ballots may be obtained from the District 
Office and must be returned at least seven business days prior to the 
vote. For more information, please contact Mary Berkan at 359-2244.
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Addison, NY  14801

Joseph DioGuardi, Superintendent

Board of Education:

William Peoples, Jr., President

Michelle Terwilliger, Vice President

Derek Burrell

Brian Crane

Mike Knapp

Jim Mitchell

Jamie Mosher

Mary Berkan, Board Clerk

Addison	Central	School	District
Committed to Student Success

Capital Project News

Dear Community Members:

On December 8, 2016, you will have an opportunity to vote on a 
$22,970,000 capital project that is designed to address critical 
program, infrastructure, renovations, site work, and facilities 
needs in each of our school buildings. The project scope is 
based on a number of factors, including the NY State mandated 
Building Condition Survey and corresponding Five Year Facilities 
Plan; program changes to complete our High School & Tuscarora 
Elementary Schools long range plans that were started a number 
of years ago; and recommendations from our Facilities Committee 
made up of students, parents, community members, administrators 
and Board of Education members. The project is also based on the 
recommendations of our architectural firm, Cannon Design, and 
our construction management firm, Campus Construction.
 
The 2015 Building Condition Survey identified over $29 million dollars 
of facilities needs. The District, its Facilities Committee, the Board of 
Education and design and construction professionals prioritized the 
most essential needs, resulting in this proposed project.

A large percentage of the project addresses program needs, health 
and safety requirements and Building Condition Survey items 
deemed important by the NYS Department of Education. Many 
of these areas are necessary improvements that must be done, and 
completing the work through a capital referendum will allow us to 
do this work with NO ADDITIONAL TAX IMPACT to individuals 
and businesses. The alternative is doing this work piece by piece 
and paying for it out of our local annual budget with the possibility 
of a significant tax impact.

Project highlights include historic restoration of our auditorium 
and a complete renovation of our existing pool facility, ensuring 
a safe learning environment for the life-long skill of swimming. 
Plus, Tuscarora Elementary renovations will include a redesigned 
main entrance with enhanced safety features, a new STEM lab and 
library/media center, a “cafetorium” addition with a new stage, an 
expanded kitchen area, and major upgrades to existing classrooms, 
bathrooms, and corridors. In summary, this project addresses 
program needs, health/safety requirements, and improvements 
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deemed necessary by the Building Condition Survey that is 
required every five years by the NYS Education Department.

Some of this work at Tuscarora Elementary School will fix the aging 
infrastructure, replace boilers that are at the end of their useful life, 
upgrade unit ventilators and building control systems but will not be 
readily seen. However, the school will benefit in terms of additional 
space, increased useful life, energy efficiencies and safety. 

The financial considerations of the community were vital in 
our planning process. The overall financial plan calls for using a 
combination of state building aid and district savings to fund the 
project. In the same way a homeowner would set aside savings 
to plan for household repairs, additions and improvements, the 
district has maintained a Capital Reserve Fund to help finance 
repairs and improvements to our schools. Through prudent 
budgeting, savings, financial planning and a thorough knowledge 
of New York State’s building aid reimbursement policies, we are able 
to propose this project to our community with NO ADDITIONAL 
TAX IMPACT to district residents and businesses.

This publication contains many details about the scope of the 
proposed work in each building, along with answers to frequently 
asked questions. We know how much pride this community has 
in ACS. Capital projects like this one help to keep our facilities in 
great working order and improve the conditions under which our 
children learn and thrive. We need and appreciate your support. 
We encourage you to review this information to learn more about 
the project and to attend the various public meetings and our 
Public Hearing on November 22, 2016 and 
to vote on December 8, 2016.

Sincerely,

Joseph DioGuardi
Superintendent of Schools

William Peoples, Jr.
Board of Education President

Investing in Our Children’s Future through Facilities Upgrades


