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Brief Summary of the Lesson (Provide context for lesson, student learning outcomes)


	Domain 1: Planning and Preparation
	Domain 2:  The Teaching Environment

	1a.  Demonstrating knowledge of human growth 

       and development
	
	
	

	1b.  Demonstrating knowledge of the impact of 

       cultural diversity, family dynamics on   

       educational success/learning
	
	2b.  Demonstrating knowledge of the school’s 

       educational mission and core beliefs
	

	
	
	2c.  Establishing a culture for student personal and 

       social development
	

	
	
	2d.  Maintaining records

	1e. Utilizing support services and technology to enhance the delivery of services.
	 
	

	Domain 4:  Professional Responsibilities
	Domain 3:  Teaching Techniques and Skills

	
	
	3a.  Demonstrating Teaching skills
	

	4b.  Reflecting on professional practice
	
	3b.  Promoting student academic achievement
	 

	4c.  Demonstrating collaboration skills  
	
	3c.  Promoting student career development                       

	4d.  Contributing to the school, district and 

       profession
	
	

	
	
	


Evidence of Teaching

Domain 1: Planning and Preparation 

	Component
	Unsatisfactory
	Basic
	Proficient
	Distinguished

	1a: Demonstrating knowledge of human growth 

and development 
	The Dean does not demonstrate fundamental knowledge of learning styles, personality and human development that influence school functioning.
	The Dean demonstrates minimal knowledge of learning styles, personality and human development that influence school functioning. 
	The Dean consistently demonstrates knowledge of learning styles, personality and human development that influence school functioning. 
	The Dean consistently demonstrates thorough knowledge of learning styles, personality and human development that influence school functioning. 

	
	The Dean does not demonstrate fundamental knowledge of family structure and its impact on school success.


	The Dean demonstrates minimal knowledge of family structure and its impact on school success. 
	The Dean consistently demonstrates knowledge of family structure and its impact on school success.
	The Dean consistently demonstrates thorough knowledge of family structure and its impact on school success. 

	Evidence by artifact notes.



	1b: Demonstrating knowledge of the impact of cultural diversity, family dynamics on educational success/learning 
	The Dean demonstrates little appreciation of cultural diversity and community factors.
	The Dean demonstrates some understanding of cultural diversity and community factors. 
	The Dean demonstrates comprehensive understanding of cultural diversity and community factors. 
	The Dean demonstrates comprehensive understanding of the subtle aspects of cultural diversity and community factors. 

	
	The Dean lacks knowledge of or is insensitive to family structure.
	The Dean has some knowledge of family structure.
	The Dean displays adequate knowledge of family structure. 
	The Dean displays extensive knowledge of family structure. 

	
	The Dean lacks knowledge of the impact of changing family structure on students’ school performance.
	The Dean has some knowledge of the impact of changing family structure on students’ school performance. 
	The Dean displays adequate knowledge of the impact of changing family structure on students’ school performance. 
	The Dean displays extensive knowledge of the impact of changing family structure on students’ school performance. 

	Evidence by artifact notes.



	1e: Utilizing support services and technology to enhance the delivery of services

	The Dean disregards or is unaware of personnel/ job descriptions and/or is inconsiderate of the departmental responsibilities of individuals and/or demonstrates a lack of respect/courtesy in relationships with clerical and support service personnel.
	The Dean is aware of personnel/job descriptions and demonstrates consideration of their departmental responsibilities as well as demonstrates respect and courtesy in relationship with clerical and support service personnel. 
	The Dean displays awareness of personnel/job descriptions and consistently demonstrates respect and courtesy and is cooperative in making requests in view of departmental needs. 
	The Dean displays a thorough awareness of personnel/job descriptions, is respectful and courteous in making requests in view of departmental needs and assists clerical and support staff in designing efficient and effective procedures and practices. 

	
	The Dean is unable to set appropriate work priorities in line with seasonal needs, and institutional demands and/or is lacking the flexibility required to respond to crises and multiple tasks or issues. 
	The Dean sets appropriate work priorities in line with seasonal needs and institutional demands and displays some ability to assess priorities in response to crises and multiple tasks or issues. 
	The Dean regularly sets priorities appropriately and maintains flexibility in balancing routine tasks with crises and multiple tasks or issues. 
	The Dean consistently sets priorities appropriately and assists others in defining procedures and practices that assist others in maintaining flexibility in balancing routine tasks with crises and multiple tasks or issues. 



	
	The Dean is resistant to utilize or slow in response to learn new technology. 
	The Dean utilizes some technology without complete mastery.
	The Dean competently utilizes all available technology. 
	The Dean competently utilizes all available technology and serves as a resource for other Deans and staff in their acquisition of knowledge of technology.



	
	The Dean does not utilize technology in delivery of services or lacks competency in utilizing technology.
	The Dean makes minimal use of technology in delivery of services. 
	The Dean makes appropriate use of technology in the delivery of services.
	The Dean consistently seeks new opportunities to employ technology to enhance services.

	Evidence by artifact notes.




Evidence of Teaching

Domain 2: Classroom Environment 

	2b: Demonstrating knowledge of the school’s educational mission and core beliefs


	Collaboration with Teaching colleagues to develop programs supportive of district’s educational mission and core beliefs 
	The Dean lacks awareness of the need to collaborate with Teaching colleagues relative to program design and development of policies and procedures. 
	The Dean demonstrates some awareness of the need to collaborate with Teaching colleagues relative to program design and development of policies and procedures. 
	The Dean demonstrates awareness of the need to collaborate with Teaching colleagues relative to program design and development of policies and procedures. 

	
	Development of individual professional philosophy consistent with district mission and core beliefs 
	The Dean lacks an understanding of the district’s mission and core beliefs from which to develop an individual professional philosophy. 
	The Dean has some awareness of the district’s mission and core beliefs from which to develop an individual professional philosophy. 
	The Dean demonstrates a thorough understanding of the district’s mission and core beliefs and has developed an individual professional philosophy consistent with the district’s mission and beliefs. 

	Evidence by artifact notes.



	2c: Establishing a culture for student personal and social development


	The Dean lacks the ability to establish a culture where students can gain self-knowledge and develop interpersonal skills. 
	The Dean establishes a culture where most students can gain self-knowledge and develop interpersonal skills. 
	The Dean consistently creates a culture where the majority of students can gain self-knowledge and develop interpersonal skills. 
	The Dean consistently creates a culture where the majority of students can gain self-knowledge and develop interpersonal skills and proactively designs opportunities that enhance growth. 



	
	The Dean lacks an understanding of decision-making skills and fails to instruct students in goal setting strategies. 
	The Dean displays an understanding of decision-making skills and instructs students in goal setting strategies. 
	The Dean displays a thorough understanding of a variety of decision-making skills and effectively instructs students in goal setting strategies.
	The Dean consistently displays a thorough understanding of decision-making skills and effectively instructs students in goal setting strategies. 

	
	The Dean is unaware of personal safety and survival skills and/or is unable to create a culture where students can learn such skills. 
	The Dean is aware of personal safety and survival skills and is able to create a culture where students can learn such skills. 
	The Dean is thoroughly aware of personal safety and survival skills and is consistently able to create a culture where most students can learn such skills. 
	The Dean demonstrates extensive knowledge of personal safety and survival skills, is consistently able to create a culture where the majority of students can learn such skills, and actively seeks out opportunities to provide instruction in these skills.

	
	The Dean lacks the attitudes, knowledge and interpersonal skills to understand and respect self and others. 
	The Dean demonstrates the attitudes, knowledge and interpersonal skills to understand and respect self and others. 
	The Dean consistently demonstrates the attitudes, knowledge and interpersonal skills to thoroughly understand and respect self and others. 
	The Dean consistently demonstrates the attitudes, knowledge and interpersonal skills to understand and respect the subtle aspects of self and others. 

	Evidence by artifact notes.


	2d: Maintaining records

	The Dean maintains student records without consultation with appropriate district administrators to develop policy and procedures related to records maintenance. 
	The Dean maintains student records reflecting consultation with appropriate district administrators and contributes to the development of policy and procedures related to records maintenance. 
	The Dean maintains student records reflecting consultation with appropriate district administrators and a thorough understanding of federal, state and locally developed laws, regulations, policies and procedures. 
	The Dean maintains student records reflecting consultation with appropriate district administrators and an extensive understanding of federal, state and locally developed laws, regulations, policies and procedures and actively seeks out opportunities to stay current in that understanding.  



	
	The Dean lacks an understanding of laws, regulations, policies and procedures, which govern the confidentiality of student records and/or inappropriately shares student information. 
	The Dean demonstrates an understanding of laws, regulations, policies and procedures, which govern student records maintenance and appropriately shares records respecting confidentiality. 
	The Dean demonstrates a thorough understanding of laws, regulations, policies and procedures, which govern student records maintenance and consistently and appropriately shares records respecting confidentiality. 
	The Dean demonstrates extensive understanding of laws, regulations, policies and procedures, which govern student records maintenance and consistently and appropriately shares records respecting confidentiality.

	
	The Dean does not maintain necessary records for effective delivery of services.
	The Dean maintains adequate records for effective delivery of services.
	The Dean maintains thorough records for effective delivery of services.
	The Dean is a leader in establishing policy and procedures for maintaining student records for effective delivery of services. e

	
	The Dean is unable or inappropriate in their interpretation of student records or communication of student learning needs. 
	The Dean demonstrates an ability to interpret student records and communicate student learning needs. 
	The Dean demonstrates a thorough ability and provides appropriate perspective in interpreting student records to communicate student learning needs. 
	The Dean is highly skilled and consistently provides a detailed and insightful analysis of student records to communicate student learning needs. 

	Evidence by artifact notes.




Evidence of Teaching
Domain 3: Teaching Techniques and Skills
	Component
	Unsatisfactory
	Basic
	Proficient
	Distinguished

	3a:Demonstrating Teaching skills

	The Dean has difficulty Teaching effectively with individuals and/or groups.
	The Dean displays some ability in Teaching individuals and groups. 
	The Dean is consistently effective in Teaching students individually and in groups.
	The Dean is proactive in developing Teaching relationships and opportunities for individuals and groups as needs are perceived. 

	
	The Dean lacks an understanding of behavioral management techniques and does not develop program to assist students in meeting their educational goals.
	The Dean displays some understanding of behavioral management and does develop program to assist students in meeting their educational goals.
	The Dean consistently and effectively demonstrates behavior management techniques and effectively develops program to assist students in meeting their educational goals.
	The Dean is proactive in behavior management strategies and is consistently and proactively advocating for program adaptations that will assist students in meeting their educational goals. 

	Evidence by artifact notes.



	3b: Promoting student academic achievement
	The Dean lacks an understanding of students' academic preparation and achievement.
	The Dean has a limited understanding of students' academic preparation and achievement.
	The Dean has a thorough knowledge of students' academic preparation and achievement.
	The Dean has an extensive knowledge of students' academic preparation and achievement and serves as a resource for others in the educational community on student academic preparation/achievement needs.

	
	The Dean does not display the attitudes, knowledge and skills that contribute to effective learning in school and across the life span. 
	The Dean displays the attitude, knowledge and skills that contribute to effective learning in school and across the life span.
	The Dean has a solid understanding of the attitudes, knowledge and skills that contribute to effective learning in school and across the life span.
	The Dean displays an extensive understanding of the attitudes, knowledge and skills that contribute to effective learning in school and across the life span and is a motivator for others. 



	
	The Dean does not display knowledge of the academic preparation needed for students to choose from a wide range of post-secondary options.
	The Dean displays knowledge of the academic preparation needed for students to choose from a wide range of post-secondary options. 
	The Dean displays a thorough knowledge of the academic preparation needed for students to choose from a wide range of post-secondary options.
	The Dean displays an extensive knowledge of the academic preparation needed for students to chose from a wide range of post-secondary options and serves as a resource for both parents, community members and members of the faculty and administration. 

	
	The Dean does not display knowledge of the relationship of academics to the world of work and to everyday life experiences at home and in the community.
	The Dean displays knowledge of the relationship of academics to the world of work and to everyday life experiences at home and in the community. 
	The Dean displays thorough knowledge of the relationship of academics to the world of work and to everyday life experiences at home and in the community. 
	The Dean displays an extensive knowledge of the relationship of academics to the world of work and to everyday life experiences at home and in the community and serves as a resource to others who would benefit from that knowledge. 

	Evidence by artifact notes.



	3c: Promoting student career development                       

	The Dean lacks an understanding of the relationship among personal qualities, education, training and the world of work.
	The Dean demonstrates an adequate understanding of the relationship among personal qualities, education, training, and the world of work.
	The Dean demonstrates a thorough understanding of he relationship among personal qualities, education, training, and the world of work.
	The Dean demonstrates an extensive understanding of the relationship among personal qualities, education, training, and the world of work and serves as a guide for others in the understanding of those interrelationships.

 

	
	The Dean does not possess the skills to investigate the world of work in relation to self- knowledge. 
	The Dean possesses the basic skills needed to investigate the world of work in relation to self-knowledge. 
	The Dean possesses solid skills needed to investigate the world of work in relation to broad aspects of self-knowledge. 


	The Dean can skillfully investigate the world of work in relation to the subtle aspects of self-knowledge. 

	
	The Dean lacks the knowledge to assist students in making informed career decisions.
	The Dean demonstrates some of the knowledge necessary to assist students in making informed career decisions.
	The Dean demonstrates adequate knowledge necessary to assist students in making informed career decision.
	The Dean demonstrates thorough knowledge necessary to assist students in making informed career decisions that are reflective of the student's most subtle skills, traits, aptitudes, and interests. 

	
	The Dean displays knowledge of a limited range of post-secondary options to achieve future career success and satisfaction.
	The Dean displays adequate knowledge of post-secondary options to achieve future career success and satisfaction.
	The Dean displays thorough knowledge of post-secondary options to achieve a variety of future careers resulting in success and satisfaction. 
	The Dean displays an extensive depth of knowledge of post-secondary options to achieve a variety of future careers resulting in success and satisfaction. 

	Evidence by artifact notes.




Evidence of Teaching
Domain 4: Professional Responsibilities

	Component
	Unsatisfactory
	Basic
	Proficient
	Distinguished

	4b: Reflecting on professional practice
	The Dean does not pursue opportunities to grow and develop professionally.
	The Dean participates in opportunities, e.g., coursework, seminars and workshops to enhance knowledge and develop skills. 
	The Dean actively seeks out opportunities to develop expertise in relevant areas and shares that knowledge and expertise with colleagues.
	The Dean continually expands knowledge and skills, sharing with colleagues and incorporating knowledge into improved practice and programs. 

	
	The Dean does not utilize opportunities to discuss current professional literature, reflect on program or practice and/or dialogue with colleagues regarding current issues. 
	The Dean engages in discussions related to current professional literature, program or practice, and/or current issues. 
	The Dean actively shares from personal reading and initiates dialogues with colleagues about current program or practice, and/or current issues related to education and Teaching.
	The Dean leads colleagues in incorporating knowledge and insights into daily practice.

	Evidence by artifact notes.



	4c:Demonstrating collaboration skills  
	The Dean does not display collegial relationships among various school professionals. 
	The Dean displays adequate collegial relationships among various school professionals.
	The Dean consistently displays positive and collegial relationships among various school professionals.
	The Dean is highly effective at developing and maintaining positive and collegial relationships among various school professionals and can effectively represent the department in a public forum.



	
	The Dean lacks collaborative relationships with community medical, mental health and other agency professionals.
	The Dean maintains collaborative relationships with community medical, mental health and other agency professionals.
	The Dean has developed positive and collaborative relationships with community medical, mental health and other agency professionals.
	The Dean is highly skilled at developing and maintaining positive and collaborative relationships with community medical, mental health and other agency professionals and can represent the Penfield Central Schools in a variety of community forums. 



	
	The Dean does not maintain cooperative relationships or effectively communicate with district professionals including other mental health providers.
	The Dean maintains adequate cooperative relationships and communication with district professionals including other mental health providers. 
	The Dean effectively maintains cooperative relationships and communicates with district professionals including other mental health providers. 
	The Dean is highly skilled at maintaining cooperative relationships and effectively communicating with district professionals including other mental health providers. 

	
	The Dean does not maintain cooperative relationships or effectively communicate with parents and school personnel.
	The Dean maintains adequate cooperative relationships and communication with parents and school personnel.
	The Dean effectively maintains cooperative relationships and communicates with parents and school personnel.
	The Dean is highly skilled at maintaining cooperative relationships and effectively communicating with parents and school personnel. 

	Evidence by artifact notes.



	4d: Contributing to the school, district and profession
	The Dean does not plan, deliver or contribute to growth opportunities for families and school personnel. 
	The Dean plans, delivers, or contributes to growth opportunities for families and school personnel. 
	The Dean actively researches the needs of families and school personnel and plans, delivers and/or contributes to growth opportunities designed to address documented needs. 
	The Dean is a leader in researching the growth opportunity needs of families and school personnel and in communicating those needs to appropriate district and community leaders as well as consistently contributing to the design of responsive services to address the needs of both families and school personnel. 

	
	The Dean has no clear focus, orientation or philosophy regarding his/her role in enhancing the educational mission of the school. 
	The Dean demonstrates an operational philosophy that guides his/her role in enhancing the educational mission of the school. 
	The Dean applies and articulates a professional philosophy in practice and consultation, which is responsive to change, and is consistent with the educational mission of the school. 
	The Dean has a well-defined philosophy, which is dynamic and consistently responding to change and allows critical evaluation of programs and practice to enhance the educational mission of the school. 

	Evidence by artifact notes.




Name of Dean of Students: ____________________________ School _________________________
Strengths of the Lesson

Areas for Growth

Check One Box:

(   I have read the informal evaluation report, and I DO NOT wish to schedule a conference.
(   I have read the informal evaluation report, and I WISH to schedule a conference.
Dean of Student’s signature: ____________________________
Date:
___________________

Independent Evaluator’s signature:
____________________________
Date:  __________









