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ADDISON CENTRAL SCHOOL 

DISTRICT-WIDE SAFETY PLAN 

INTRODUCTION  

Emergencies and violent incidents in school districts are critical issues that must be 
addressed in an expeditious and effective manner.  Districts are required to develop a 
district-wide School Safety Plan designed to prevent or minimize the effects of serious 
violent incidents and emergencies and to facilitate the coordination of the district with 
local and county resources in the event of such incidents or emergencies.  The district-
wide plan is responsive to the needs of all schools within the district and is consistent 
with the more detailed emergency response plans required at each school building.  
Districts are at risk of a wide variety of acts of violence, natural disasters and 
technological disasters.  To address these threats, the State of New York has enacted 
the Safe Schools Against Violence in Education legislation.  This component of Project 
SAVE is a comprehensive planning effort that addresses risk reduction/prevention, 
response, and recovery with respect to a variety of emergencies in the school district 
and its schools.  
 
The New York State Board of Regents approved amendments to the Regulations of the 
Commissioner of Education as emergency measures in July 2016 regarding school 
safety plans, including drills and training for staff.  The School Building Emergency 
Response Plan and the district-wide Safety Plan, together, are intended to provide the 
means for each school district and all the buildings in the district to respond to acts of 
violence and other disasters through prevention, intervention, emergency response, and 
management.  
 
The Addison Central School District supports the SAVE Legislation and intends to 
engage in a planning process.  The Superintendent of Schools encourages and 
advocates ongoing district-wide cooperation and support of Project SAVE.  
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Section I: General Considerations and Planning Guidelines:  

A. Purpose  

The Addison Central School district-wide School Safety Plan was developed pursuant to 
Commissioner’s Regulation 155.17.  At the direction of the Addison Central School 
District Board of Education, the Superintendent of the Addison Central School District 
appointed a district-wide School Safety Team and charged it with the development and 
maintenance of the districtwide School Safety Plan.  This membership will be approved 
by the Board of Education.  

 

B. Identification of School Teams  

The Addison Central District will appoint a district-wide School Safety Team consisting 
of, but not limited to, representatives of the school board, students, teachers, 
administrators, parent organizations, school safety personnel and other school 
personnel.  The members of the team and their positions or affiliations are as follows: 

Name  Building Position 

Joseph DioGuardi Tuscarora - District Office Superintendent 

Christine Gill High School  High School Principal 

Rich Everly Tuscarora - District Office School Business Administrator 

James Smith Annex Director of Facilities 

Tanya Loomis Valley Supervisor of Valley 

Georgia Weed Tuscarora Elementary Principal 

Mary Clark High School School Counselor 

Kris Benton Middle School  Middle School Principal 

Karri Delany  Tuscarora Elementary Teacher 

Derek Ribble 
 

Addison Volunteer Firefighter  

Emily Wright Valley Grants Coordinator  

Brad Fuerst District-Wide Student Resource Office 

Chris Goll  Addison Bus Garage Transportation  

Laura Fenton Tuscarora Senior Typist 

TBD Regional Law Enforcement  State Trooper and/or Steuben County 
Sheriff’s Department  

TBD Community Member(s) Parent and/or Community Member 
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C. Concept of Operations 

School safety is a top priority and commitment of the Addison Central School District.  
To address school district safety, policies and procedures have been developed at the 
district level and have been implemented at the building levels as a collaborative priority 
for all stakeholders.  Ongoing Board of Education policy review in accordance with NYS 
laws has occurred.  Policy #8130 (School Safety Plans and Teams) addresses the 
District Wide Safety Plan and Team, Building Level Emergency Response Plans and 
Teams.  Both plans are in accordance with Education Law §2801-a and Commissioners 
regulation 155.17 tailored to the specific needs of the Addison Central School District 
and community.  

Collaborative efforts are made between local law enforcement, fire personnel and 
surrounding outside agencies to coordinate community resources.  To ensure 
coordination between the district-wide School Safety Plan and the individual Building-
Level Emergency Response Plans, each building administrator on the district-wide 
committee serves as the building chairperson for his/her respective building.  Building 
response teams, depending on the nature of the situation, will notify appropriate 
community emergency services and the superintendent’s office.  

When needed and notified, appropriate police, fire and emergency medical services will 
be dispatched to the sites for assistance and management of the situation when and 
where appropriate.  

 

D. Plan Review and Public Comment 

This plan shall be reviewed and maintained by the district-wide School Safety Team and 
reviewed on an annual basis on or before July 1 of each year.   

Pursuant to Commissioner’s Regulation 155.17 (e)(3), this plan will be made available 
for public comment 30 days prior to its adoption.  The School Board will adopt the 
district-wide plan only after one public hearing that provides for the participation of 
school personnel, parents, students and any other interested parties.  The plan shall be 
formally adopted by the Board of Education.  

Building-Level Emergency Response Plans are confidential and not made public under 
Article 6 of the Public Officers Law or any other provision of law, in accordance with 
Education Law Section 2801-a.  

Full copies of the district-wide School Safety Plan and any amendments will be made 
available to the public and the New York State Education Department within 30 days of 
adoption via the District website.  Building Level Emergency Response Plans will be 
supplied to both local and State Police within 30 days of adoption.  
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E. Prevention/Intervention Strategies 

Due to our commitment to training staff during building meetings, electronic means, 
general meetings on staff development days and conference opportunities, staff 
members have increased situational awareness of potential risks.  Should a staff 
member observe behavior that might put others at risk, a system for reporting such is 
outlined for timely response by the building and the district.  In addition, there is an 
anonymous tip line which is available on the district website at www.addisoncsd.org as 
well as a district safety brochure that references the tip line. 

Preventive Student Programs and Supports include:  

1. Addison CSD School Safety Information Brochure (Appendix 1) 
2. FEMA Incident Command Structure (ICS) training for School Administrators  
3. Crisis Prevention & Intervention Training for District Safety team members, 

Building Safety Team members and all Pupil Personnel Staff  
4. Crisis Prevention & Intervention (CPI) Training for Staff  
5. Annual trainings for all staff (review of Emergency Response Protocols)  
6. Character Education programs and special events  
7. Bullying Prevention Program (Second Step program) 
8. Social skills groups and counseling for students 
9. Individual counseling for students   
10. Peer Mediation/Conflict Resolution  
11. Collaborative efforts with local educational resources surrounding drug abuse 

and conflict management resolution. (i.e. Steuben Council on Addictions, 
Addiction Awareness of Steuben County, Steuben Prevention Coalition) 

12. Extended School Day Programming (i.e. Enrichment programming, specific to 
healthy decision making and safety and Youth Center collaborative 
programming)   

13. Collaboration with community service providers (i.e. Steuben County Mental 
Health services, Family Service Society - outside counselors/psychologists)  

Each school building strives to create an atmosphere where students feel comfortable in 
talking with administration and teachers in their buildings regarding the welfare of the 
student body.  This provides building staff with a level of awareness from the student’s 
point of view that is extremely valuable in staying vigilant should a potential problem 
begin to develop.  

F. Early Detection of Potentially Violent Behavior  

Through the efforts of the building health offices, school counselors, social workers, 
deans and principals, materials have been made available to staff that illustrate 
characteristics of students who are potentially at risk. In accordance with the emergency 
regulatory measures passed by the Board of Regents in July 2016, all staff must 
participate in mental health awareness training.   

http://www.addisoncsd.org/


 

7 
 

As a result of this information protocols have been developed and disseminated that 
describes a format to be followed so that a prompt response is made once a student 
begins to exhibit behavior that would warrant a referral and response at the building 
level.  

Building administrators, deans, counselors and social workers are available daily for 
consultation with staff, students, parents and community members. Building parent-
teacher organizations provide opportunities for the free exchange of ideas and 
concerns.  Class meetings also offer opportunities for dialogue regarding school climate 
and behavior.  PTO and PTA organizations and student government organizations 
(secondary) discuss related matters at meetings.  

Pre-K students (PK3 and PK4) have the same teachers who have planning time on a 
daily basis.   

Elementary students (grades K-5) have the same teachers who have planning time on a 
daily basis.  Students have the same administrator and same school counselor 
throughout elementary school.   

Middle School students (grades 6, 7 & 8) are assigned to grade level teams that have 
the same core of four teachers and planning time on a daily basis.  Students have the 
same administrator and same school counselor over three years.   

High School students (grades 9, 10, 11, & 12) are assigned to one building where they 
will have one dedicated principal, multiple support staff, and two dedicated school 
counselors for Grades 9-12.  

The Elementary School and Middle and High School buildings are each staffed with a 
Dean of Students to serve in the role of prevention, intervention, and response to any 
potentially concerning behaviors. 

These configurations enhance the comfort level of students and parents in reporting 
situations of concern to an appropriate and responsible adult.  

 

G. Hazard Identification 

1. In addition to all instructional buildings within the district, other specific potential 
sites where difficulties could arise:  

a. District Office & Business Office  

(7 Cleveland Drive, Suite 101)  

b. Sports complex – Tennis courts, basketball court, 1 main soccer field, 2 
additional soccer fields and 4 baseball/softball fields 

(7 Cleveland Drive - behind the school)  

c. Buildings & Grounds Office (7787 State Route 417)  

d. Bus Garage (14 Cleveland Drive)  
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e. Jennie Mose Family Resource Center (14 South Street)   

f. District Playgrounds (adjacent to elementary schools)  

g. Addison Youth Center 

 

2. Potential disaster sites within (or near) the Town 

a. The Tuscarora and Middle High School campuses, located 

approximately six miles off I-99, are at potential high risk of exposure to 

toxic fumes based on the possibility of an accident involving a truck 

carrying toxic materials. There is also significant risk posed by a 

derailment on the Norfolk & Southern railroad tracks which pass within a 

quarter mile of one the campuses. 

b. Located within six miles of the Addison Middle High School and 

Tuscarora is one major industry which potentially presents the possibility 

of releasing toxic fumes or vapors. There are also retail outlets of 

agricultural supplies which possibly house hazardous materials. Another 

potential risk is posed by a local propane company, which is located 

approximately 3 miles from the Middle/High School Campus. 

c. Nuclear disaster, while considered a low probability risk at any of 

the three campuses, is also addressed in this plan. 

d. Flooding may be a potential risk due to the locations of the 

Tuscarora and Middle/High School buildings that are in close proximity 

to the Canisteo River.  

e. A pandemic may be a potential risk. The District will follow 

guidance from the New York State Education Department, the CDC and 

the Steuben County Department of Health to react in an appropriate 

manner.  

 

3. Types of disasters 

a. Fire, explosion, heavy equipment failure, water line breaks or toxic 

substance release are possibilities that may occur on the Addison CSD 

campuses, as could a mass illness such as food poisoning. Therefore, 

these types of disasters are included in the Building-Level Safety (BLS) 

Plans. 

 

Section 2: GENERAL EMERGENCY RESPONSE PLANNING  

A.  Training, Drills, and Exercises  

Opportunities for initial training for staff have included instructional programs presented 
at faculty meetings and on conference days for secondary, elementary and support staff 
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members.  Building safety committees have applied this information to both building and 
program needs unique to each age level of both students and building configurations.    
All buildings conduct safety training and reviews yearly with faculty and staff.  Each 
building will be required to keep a log of training offered and drills conducted.  

Each building is required to conduct separate drills and exercises each year with the 
students and staff, with the cooperation and participation of the Addison Police and fire 
officials when debriefing is part of the process.  (Appendix 2 - Standard Response 
Protocols: Shelter in place, lockdown, lock out, hold in place and evacuation).  

The District is staffed with a School Resource Officer (SRO) who is a member of the 
Addison Police Department.  The SRO serves as an on-going resource for planning and 
preparing for emergency response.   

Various support staff are trained through meetings, conferences, staff workshops and 
opportunities on Superintendent’s Conference days.  The hiring process requires 
fingerprinting, full back round check, and reference checks.  

The District may utilize the following procedures to respond to an emergency:  

1.  Emergency Closing/School Cancellation  

a. The Superintendent or his/her designee has the authority to close school.  
An internal coordinated communication plan has been established to notify 
local media stations designated by the Board of Education.  

b. When school is closed, all related activities, including athletic events and 
student activities will be suspended for that day and evening.  

c. The following media stations will be notified:  
i. WETM  
ii. WTTX   
iii. WENY  
iv. WVIN 
v. WLVY  
vi. WELM 
vii. WEHH 
viii. WOKN 
ix. Bigfoot Radio 

d. The district uses a mass communication tool (Blackboard Connect) to 
send a phone call to all families listed in the Student Management System, 
as well as all district staff.  

e. Notice of emergency closing/school cancellations will be posted on the 
District’s social media platforms.  

f. Note: The District has specific detailed plans, which will not be publicly 
shared in this document.  

2.  Early Dismissal  

a. The District participates in an annual early release drill each October.   
b. The early release drill will be announced ahead of time so parents can 

plan for early arrival of children.   
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c. Unscheduled early release dismissals will be conducted by potentially 
evacuating to another district building with proper notification or the 
student’s emergency dismissal location. 

d. Note: The District has specific detailed plans, which will not be publicly 
shared in this document.  

3.  Evacuation  

a. In the event of an imminent emergency that requires evacuation of the 
buildings, the building principal or his/her designee may activate these 
procedures.  In the event of an imminent emergency, standard fire 
evacuation procedures may be used.  

b. If circumstances allow, students will prepare for an evacuation, including 
retrieving coats, lunches, books, etc.  

c. The building principal or designee will coordinate the details with the 
district office and the transportation department.  

d. Note: The District has specific detailed plans, which will not be publicly 
shared in this document.  

4.  Shelter in Place  

a. Shelter in Place is utilized when students and staff are required to remain 
indoors, perhaps for an extended period of time, because it is safer inside 
the building/room than outside.  

b. Should weather threaten transportation, the Emergency and School 
Closing communication methods will be used to alert families to the delay 
of district transportation. Individual district staff will provide care to include 
food and water while retaining staff to handle the supervision of students 
held in the building until transportation home is possible. 

c. Note: The District has specific detailed plans, which will not be publicly 
shared in this document.  

5.  Hold in Place  

a. An internal incident or administrative matter such as a maintenance issue 
or medical emergency that requires staff and student movement to be 
limited, a Hold in Place may be initiated.  

b. Note: the District has specific detailed plans, which will not be publicly 
shared in this document.  

6.  Lockdown  

a. While the principal or his/her designee generally initiates the 
aforementioned procedures, anyone can initiate a lockdown.  In the event 
of imminent emergency that requires specific lockdown procedures, a 
lockdown can be initiated by anyone in the building at any time.  An 
individual yells or communicates through the PA or phones system, “Lock 
Down, Lock Down, Lock Down” and anyone able to do so will call the main 
office so an announcement can be made.  
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b. Note: the District has specific detailed plans, which will not be publicly 
shared in this document.  

7.  Lockout  

a. A lockout is the response to an actual or perceived threat from outside the 
school building.  

b. Note: the District has specific detailed plans, which will not be publicly 
shared in this document.  

B.  Implementing School Security  

The District is staffed with a full time School Resource Officer (SRO), who has the 
authority to collaborate with the Director of Facilities and building principals to establish 
safety practices, and a collaborative relationship between the school and outside 
community.  

The Director of Facilities has the authority to: 

1. Assess and monitor the safety and security of buildings and grounds. 
2. Assign staff as it relates to securing and monitoring all buildings and grounds.  

Building administrators have the authority to determine the following:  

1. Entrance and hall monitoring practices based upon building configurations, 
locked doors and age level of students 

2. Visitor and substitute - sign in and identification badge use 
3. Planning and timing of school drug searches using police dogs 
4. Recommendations to the district-wide safety committee, the administrative 

team and the superintendent of schools   

Each building has prepared building schedules, class lists by periods, staff rosters, and 
their daily school day locations, parent home and work phone numbers, plus lists of 
telephone numbers of district and building officials needed to implement the safety plan.  

Section 3: RESPONDING TO THREATS AND ACTS OF VIOLENCE  

In the event of a violent incident, potential incident, or intruder on school grounds (direct 
or implied threats), the building office staff or administrator will contact the Addison 
Police at 911 or 607-359-3619.  The superintendent’s office will immediately be notified 
if another level of help is needed or if the seriousness of the situation (scope or 
intensity) would warrant it.  

A. Communication 

The district makes use of the following methods of communication for all school facilities 
within the district:  

1.  Regular telephone system/cell phone system with numbers as follows:  

Person Position School Phone 

Joseph DioGuardi Superintendent 607-359-2244 
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James Peiffer Director of C & I 607-359-2090 

Rich Everly School Business 
Administrator 

607-359-2245 

Christine Gill High School Principal 607-359-1135 

Kris Benton Middle School Principal 607-359-1114 

Georgia Weed Elementary Principal 607-359-2261 

Tanya Loomis PreK/Valley Principal 607-359-1105 

James Smith Director of Facilities 607-359-3306 

Leo Eldridge Supervisor of Transportation 607-359-2415 

Mike Makowiec Athletic Director 607-359-1135 

Brad Fuerst SRO 607-359-1104 

Pam Drumm Food Service Manager 607-359-1124 

Julie Mitchell Assistant Food Service 
Manager 

607-359-1124 

 

2.  District-wide radio system  

3.  Telephone (VOIP) speaker system  

4.  Building intercom (High School, Middle School, Tuscarora Elementary and Valley)  

5.  Email Distribution Lists 

In the event that specific parents need to be called, phone numbers of all students and 
parents are kept both at the building and district level offices. In the event of a general 
notification, use of both radio, TV broadcasts, school website, district Facebook page, 
and the auto-dialer system may be employed upon order of the superintendent (through 
his immediate office or the Director of Curriculum & Instruction’s office).  

B. Situational Response 

Plans have been developed through the district committees that deal with the following 
situations: 

1. Intruder, violence, hostage  

2. Biological, hazardous material   

3. School bus accident   

4. Bomb threat   

5. Natural weather related - early dismissal, school cancellation 

6. Fire 

* Part of Building Plan  
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The district staff, including teachers, school-related personnel and school 
administrators, have been trained through professional development related to school 
safety (i.e. incident command, de-escalation techniques, standard response protocols).  
Follow up trainings may be held at both the district and building level when staff and 
presenters are mutually available.   

In all cases above, the building principal or designee is immediately informed of the 
situation via staff members.  The building principal will notify the superintendent of 
implied or direct threats.  This may also involve immediate contact of Addison Police or 
the monitoring of the situation before police are initially called.  

 

C. Response Protocols: 

In cases of intruders and hostage situations, biological hazard, or bomb threats, a 
specific response protocol is outlined for the building level, which integrates  district 
response team involvement.  The incident command structure may be implemented to 
potentially include District employees, fire officials, and local law enforcement 
depending upon the potential threat.  Below are examples of agencies that may be in 
charge based on the individual situation.  Reference the Incident Command Structure - 
Appendix 3. 

Depending upon the nature of the situation, the following people (agencies) are in 
charge as follows:  

1. Intruder, violence or hostage threat: Appropriate law enforcement agencies 
(Addison Police Department, Steuben County Sheriff, or NYS Police) 

2. Biological, hazardous material or radiological threat: highest ranking fire official - 
Addison Fire Department and other NYS or County health related agencies. 

3. Bomb threat: Appropriate law enforcement agencies (Addison Police 
Department, Steuben County Sheriff, or NYS Police), Building principal or ranking 
district office administrator. 

Procedures to safeguard staff include the use of appropriate standard response 
protocols at the building level (Reference Appendix 2). 

Crime scene management will be utilized to protect the potential crime scene by 
preserving evidence as outlined in the building level plans. 

Procedures to inform parents include use of radio, TV broadcasts, school website, 
district Facebook page, and the auto-dialer.  Scripts for internal and external 
communications are located in the appendices of the building level plans.  

The District Office, when appropriate and where space allows, may allow parents to 
convene at a local site to receive timely information updates.  

Responses to arriving parents will be based on the best information known at that time 
and may be made available approximately every half hour.  Most information will come 
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from local command posts set up by the appropriate agencies in charge at the site of 
the occurrence. (Incident Command Structure) 

Local Government Response  

As a result of multiple meetings with local, county and state police, disaster and fire 
officials, group plans have been made in advance for appropriate responses of those 
agencies.  Debriefings will occur with police and EMS personnel after drills.  Calls for 
assistance would be coordinated through the Addison Chief of Police, Steuben County 
Sheriff, NYS State Police Barracks and/or town supervisor’s office if requested by the 
Superintendent or designee.  

 

D. Resource Coordination  

1.  Vehicles & Transportation  

Use of the district’s bus fleet and drivers, maintenance staff and trucks, as well as large 
group areas inside of the schools in the district may provide opportunities for 
transportation, evacuation procedures and evacuation sites, as well as control of traffic 
around district facilities affected by the problem.  For a limited time period, food and 
water may available to support all individuals housed in one of our buildings. 

Coordinating District Resources and Manpower:  

Through the district-level Response Team, offices of the Superintendent, Director of 
Curriculum & Instruction, School Building Principals, and Director of Facilities, 
Transportation Supervisor, and the Cafeteria Mangers, appropriate decisions are made 
to supplement procedures established with local police, fire officials and emergency 
response agencies.  

E. Other Resources: 

1.  Tuscarora Elementary, and the Middle/High School campus are designated as local 
Red Cross Evacuation Centers.   

 

SECTION 4: POST-INCIDENT COORDINATION & COMMUNICATION  

 

A.  District Support for Buildings.  Through the efforts of the building level principals, 
a post crisis team plan has been developed to supplement the building level post 
incident efforts.  

B.  Disaster Mental Health Services.  The district wide post incident team will include 
counselors and social workers from our district’s department of pupil services, and 
Regional Crisis Response Team.  Referrals for both individual and small group 
counseling beyond the school efforts will be made to the appropriate community 
agencies when additional or long-term recovery is needed as stated in the building level 
safety plans. 
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SECTION 5:  BUILDINGS COVERED BY THE DISTRICT SAFETY PLAN  

BUILDING ADDRESS ADMINISTRATOR/PRINCIPAL TELEPHONE 

Tuscarora 
Elementary 

School 

7 Cleveland 
Drive 

Addison, NY 
14801 

Georgia Weed 607-359-2261 

Addison Middle 
School 

1 Colwell 
Street 

Addison, NY 
14801 

Kris Benton 607-359-1114 

Addison High 
School 

1 Colwell 
Street, 

Addison, NY 
14801 

Christine Gill 607-359-2241 

Valley Early 
Childhood 

School 

6786 County 
Route 119 

Cameron Mills, 
NY 14820 

Tanya Loomis 607-359-1105 

District Office, 
Business 

Office, 
Curriculum & 

Instruction 
Office 

7 Cleveland 
Drive, Suite 

101 
Addison, NY 

14801 

Joseph DioGuardi 
 

Rich Everly 
 

James Peiffer 
 

  607-359-2244   
 

607-359-2245 
 

607-359-2090 

Bus Garage 14 Cleveland 
Drive 

Addison, NY 
14801 

Leo Eldridge 607-359-2415 

Buildings & 
Grounds 

7787 State 
Route 417 

Addison, NY 
14801 

James Smith 607-359-3306 

Jennie Mose 
Family 

Resource 
Center 

14 South 
Street 

Addison, NY 
14801 

Krista Lovell 607-359-3839 
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Appendix 1 (continued) 
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(Appendix 2) 
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(Appendix 3) 

School Incident Command System  
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To provide for effective direction, control and coordination of an incident, the School Emergency 

Response Protocol (ERP) may be activated through the implementation of the Incident Command 

System (ICS).    

Staff are assigned to serve within the ICS structure based on their expertise, training and the 

needs of the incident.  Roles should be pre-assigned based on training and qualifications.  The 

School ICS is organized as follows: 

 

 

Incident Commander  
Directs incident management 

activities 

Alternate IC

Planning

Responsible for 
collection, 
evaluation, 

dissemination, 
and use of 

information

Operations

Carries out 
response 
activities, 
universal 

procedures, 
etc.

Logistics

Responsible for 
organizing 

resources and 
personnel

Finance & 
Administration

Responsible for 
incident accounting, 

costs and 
reimbursement

Public Information 
Officer (PIO)

Acts as liaison between school 
and public (including media)

Safety Officer

Responsible for overall safety of 
all persons involved

Liaison Officer

Responsible for coordinating 
with outside/emergency 

agencies


